


4       MINUTES of the Cherry Hinton Bellringers’ AGM held on
Tuesday 27th February 2024
Present:	Karin Voth Harman (KVH)	Chair
	Caroline Hough (CH)	Tower Secretary
	Greg Shields (GS)	Treasurer
	Annemarie Adams	Minute taker
	Amanda Cator	Tim Forsey
	Ian Hamilton	Jo Clay
	Robert Oakeshott	Jennie Parsons
	Katherine Probert	William Roberts				
Karin welcomed everyone to the meeting and thanked the ringers for their ringing for her daughter’s wedding.
1	Apologies
	Apologies were received from Clive Jones, Rhyan, Hannah and Oliver Probert, Marina Warner and Vee Webster.
2	Minutes
	The minutes of the meeting held on 21st February 2023 were accepted.  
3	Matters Arising - Minutes
Matters arising from the minutes would be covered by items on the agenda.
4	Election of New Members
	Jo Clay, Sarah Coogan and Jennie Parsons were elected members of Cherry Hinton.
				Proposed by Ian Hamilton
				Seconded by Tim Forsey
5	Reports
	CH, Tower Secretary, thanked everyone for supporting the tower over the past year: those teaching, ringing for Sunday service and weddings.  The spreadsheets created last year by William Roberts continued to be helpful for both Sunday service and practice ringing.  The band, including our young ringers, rang for the Coronation in June.  Maintaining quiet during the BCP services was working well and KVH said that ringing could begin when communion was being distributed, rather than waiting till the service was finished.
	GS, Treasurer, reviewed the accounts pointing out the deficit due to the expenditure on a new set of muffles and the polo shirts for the ringers.  As Jo Clay was now ringing on a Sunday, a polo shirt should be provided for her.  GS confirmed the amount donated to the church and confirmed that the signatories on the bank accounts now included CH in her capacity as tower secretary.  He was thanked for his work on the finances for the tower.
				Action: Annemarie Adams to order a polo shirt
	William Roberts, Steeple Keeper, said that the use of Big Wilf’s muffles were in use for the first time for the Remembrance Sunday ringing and had proved to make the muffling tasks a great deal easier.  Two clappers had been removed and inspected for wear and tear and had been deemed not to require immediate maintenance.  A general inspection in October resulted in some nuts being tightened and all pulleys and ropes were found to be in good condition.  Further work may be needed on the wedges in the slider on the 5 in order to make it easier to pull off and the rope should be checked for wear and tear.  Will thanked Ian Hamilton, Robert Oakeshott and Tim Forsey for their assistance during the year.  
	CH, Safeguarding Officer said the current safeguarding arrangements for Cherry Hinton were in good order and said she would continue to liaise with the office to ensure the records were up-to-date.  

6	Election of Officers
	The following officers were elected.
	Tower Captain	Vacant
	Secretary	Caroline Hough
	Treasurer	Greg Shields
	Steeple Keeper	William Roberts
	Weddings Officer	Katherine Probert
	Safeguarding Officer	Caroline Hough
	Webmaster	William Roberts
	The current arrangements for running the tower were working well. 
7	General Matters
	Work on the clappers was still outstanding.  IH undertook to speak to the Bell Advisor group regarding this.
		Action: KVH and IH to approach their contacts in connection with the work
	The old Rush Flooring had been removed and mats were now being used instead.  This was working better in allowing the floor and walls to dry out in good weather.  A grating to cover the open stones at the back of the ringing area as still needed.
		Action: KVH to investigate the provision of a grating
	The ringers had contributed £615 to the church funds during the year as a contribution to the church heating costs.  
	Practice running and weekly e-mail  Tuesday practice nights continued to be run by Annemarie Adams, Amanda Cator, Ian Hamilton, Robert Oakeshott and Marina Warner working on a rota prepared by CH.  Both Tim Forsey and Will Roberts were to be added to this group.
		 
	Sunday Quarter Peals had again been rung during the year and were planned to be attempted on the second Sunday each month at 2.00 pm with the exception of November when Remembrance Services are held.  Given the number of children now attending the Sunday morning service, it was decided that the bells would not be left up for the Quarter Peal in the afternoon on safety grounds.  	
			Action: IH
	Key Holders The keys were held in the key safe outside the church centre entrance and this arrangement had worked well.  
	Gipson Trophy The tower had entered the Gipson this year and had come equal first with a band of ringers from Little Shelford and Meldreth.  The band would also take part in the event again in the coming year. 
	Safeguarding Training This was covered in the Safeguarding Officer’s report above and CH agreed to complete her training.
		Action: CH to complete safeguarding training
	Tower Risk Assessment AC reported that this was up-to-date and there were now a number of people able to access the bells safely.
	Wedding and Quarter Peal Fees would remain at the current levels.
8	AOB
	The website had not been revised recently and Will Roberts agreed to look at it.
		Action: Will Roberts to ensure the website is current
	Amanda Cator said there was now a regular handbell practice each week before the main practice.  They had been rung as part of the Carol Service and Amanda undertook to see what other opportunities existed for them to be included in church life.
The meeting closed at 21.00.



