Cherry Hinton Bellringers’ Society
Annual General Meeting
To be held on Tuesday 17th March 2026 at 8.00pm
AGENDA
1	Apologies for absence 

2	Minutes of the AGM held on 25/03/25

3	Matters Arising

4	Election of New Members
	
	
5	Reports
		Tower Secretary including a tribute of thanks to Marina Warner who sadly died a few weeks ago & was very much a valued member & teacher in the Tower.
	Treasurer
	Steeple Keeper
	Safeguarding Officer

[bookmark: _gjdgxs]6	Election of officers
	The posts listed below, together with the names of the current holders, are for election.
		Tower Captain	Vacant
	Tower Secretary	Caroline Hough
		Tower Treasurer	Greg Shields
		Steeple Keeper	William Roberts
		Weddings Officer	Kathryn Probert
		Safeguarding Officer	Caroline Hough
	Webmaster	William Roberts

	Details of the roles’ content are listed at the end of this agenda.

We are now in our third year without a Tower captain & ideally it would be lovely to have someone in this role. Do have a think if this role might be for you to help support existing & new ringers to the Tower. Please have a chat with one or more of them if you would like more information or you are interested in carrying out (or sharing) these roles. 

7	General Matters
	Work on the clappers
	Flooring
	Tower heating
	Practice running 
	Sunday Quarter Peals
	Gipson Trophy
	Safeguarding Training
	Tower risk assessment 
	Wedding and quarter peal fees

8	AOB

Close of meeting





Tower Roles
Tower Captain
The Tower Captain manages the bell tower on behalf of the incumbent (vicar), who always has ultimate authority. This person is the leader and figurehead of the team and the ringers' representative to the outside world. The Tower Captain does not have to be the most skilled ringer in the team but must, however, have good leadership qualities and be able to make all individuals feel valued as members of the team and to encourage their development as ringers.
 
Tower Secretary
The Tower Secretary deals with all minute taking and correspondence, including liaising with visiting ringers and the vicar and churchwardens. Also responsible for co-ordinating or delegating to others the organisation of tower outings and arranging the Christmas dinner and Holy week social.
Tower Treasurer
The Tower Treasurer looks after the money, is responsible for producing annual accounts and oversees the deposits and withdrawals from the bank. 
Steeple Keeper
This post covers responsibility for maintaining the bells.
 
Weddings Officer
This person liaises with the vicar or churchwardens about when a band is required and organises the ringers. 

Safeguarding Officer
This is the role of liaison with the vicar and churchwardens to coordinate arrangements for the teaching of children, ensuring that DBS paperwork is submitted and up-to-date for anyone involved in teaching ringing to children.
Webmaster
This post is responsible for updating and maintaining the Cherry Hinton Tower website.
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