


[bookmark: _GoBack]       MINUTES of the Cherry Hinton Bellringers’ AGM held on
Tuesday 25th March 2025
Present:	Karin Voth Harman (KVH)	Chair
	Caroline Hough (CH)	Tower Secretary
	Greg Shields (GS)	Treasurer
	Annemarie Adams	Minute taker
	Amanda Cator	Ian Hamilton
	Clive Jones	Robert Oakeshott
	Jennie Parsons	Katherine Probert
	Marina Warner					
Karin welcomed everyone to the meeting and thanked the ringers for their support during the year.

1	Apologies
	Apologies were received from Jo Clay, William Hough, Rhyan, Hannah and Oliver Probert, and William Roberts.
2	Minutes
	The minutes of the meeting held on 27th February 2024 were accepted.  
3	Matters Arising - Minutes
Actions from the Minutes had been completed.
4	Election of New Members
	William Hough and Jacqui Lam McArthur were unanimously elected to the tower.
5	Reports
	CH, Tower Secretary, thanked everyone for supporting the tower over the past year: those teaching, ringing for Sunday service and weddings.  The team of people who run the tower’s activities was working well and the handbell practice continued to be well supported.
	GS, Treasurer, reviewed the accounts saying that the tower was in a healthy financial position.  He was thanked for his work on the finances.				
	William Roberts, Steeple Keeper, reportedon the rope changes that had been made to the 2 and 3.  An inventory of all the spare ropes had been completed. He suggested that it may be necessary to clean the intermediate chamber as several items were stored there.
	CH, Safeguarding Officer said safeguarding information was being kept current and members were asked to provide CH with any up-dated certificates. They would be needed for the forthcoming visit by the Archdeacon.

6	Election of Officers
	The following officers were re-elected.
	Tower Captain	Vacant
	Secretary	Caroline Hough
	Treasurer	Greg Shields
	Steeple Keeper	William Roberts
	Weddings Officer	Katherine Probert
	Safeguarding Officer	Caroline Hough
	Webmaster	William Roberts
	The current arrangements for running the tower were working well. 


7	General Matters
	Work on the clappers could probably wait for another couple of years.  
	Practice running for the Tuesday practice nights continued to be run by Annemarie Adams, Ian Hamilton, Caroline Hough, Robert Oakeshott, William Roberts and Marina Warner working on a rota prepared by CH.  It was suggested that the weekly e-mail reminder should be reinstated so that new/other methods could be studied prior to the practice.
		 
	Sunday Quarter Peals continued to be planned for the second Sunday in the month.  KVH confirmed all the dates requested were available.  She also mentioned that Wednesday was the only day when lunchtime QPs could not be attempted and all others, subject to another event, were available.  	
			Action: IH
	Gipson Trophy The band had again entered this event.
	Tower Risk Assessment AC reported that this was up-to-date.
	Wedding and Quarter Peal Fees would be increased to £25 per rope.  The charge for the bells would remain the same this year, which would result in a smaller amount going to the tower account.  KVH said the amount charged for the bells would be increased next year.  She also said there were five weddings this year but would confirm which of these had requested bells.
8	AOB
	There were no issues to be discussed.

The meeting closed at 20.35.



